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1. IN CALL UPON AMBASSADOR THIS MORNING, IBM REPS HEINRICHS, 

SCHMID AND DEY STATED THAT COMPANY WAS REMOVING ITS EQUITY 
BUT WAS REALLY NOT "WITHDRAWING" EROM NIGERIA. IT WAS NEGOTI- 
ATING WITH THREE OR EOUR INTERNATIONAL 

COPORATIONS TO HAVE ONE ACT AS AGENT FOR IBM SERVICES AND NEW 
PRODUCTS. REPRESENTATIVES EMPHASIZED THAT IBM WOULD ENSURE 
CONTINUITY OF PRODUCT SALES AND SERVICING TO ALL CUTOMERS. 

THIS PROCEDURE HAD BEEN FOLLOWED SUCCESSFULLY ON SMALL SCALE 
IN EASTERN EUROPE AND MIDDLE EAST. 

2. IBM WAS UNABLE TO COME TO AGREEMENT WITH FMG/TO SHARE 
OWNERSHIP WITH NIGERIANS BECAUSE COMPANY WANTS 

ITS AGENT TO BE RESPONSIBLE FOR ALL IBM OPERATIONS PER- 
FORMED HERE. COMPANY BELIEVES IT ESSENTIAL THAT ONGOING BUSINESS 
BE TRANSFERRED INTACT AS ONE COMBINED UNIT. NO EQUITY IS BEING 
SOLD. EXISTING NIGERIAN SUBSIDIARY WILL BE LIQUIDATED AND 
ACTIVITIES TRANSFERRD TO AGEN REPLACEMENT. INVENTORY OE 
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SPARE PARTS AND DATA CENTER WILL BE SOLD AND SERVICING 
RESPONSIBILITIES WILL BE HANDED OVER. 

3. UP TO NOW IBM HAS NOT DIRECTLY SEEN ANY NEGATIVE REACTION. 
MINISTRY OF INDUSTIRES COMMISSIONER ADELEYE WAS DESCRIBED AS BEING 
SYMPATHETIC THROUGHOUT COMPANY'S LONG EFFORT TO RECEIVE EXEMPTION 
TO INDIGENIZATION DECREE. COMPANY HAS NOW EMPHASIZED TO HIM 
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THAT IT IS FOLLOWING ORDERLY LEGAL PROCEDURE IN REMOVING ITS 
EQUITY FROM COUNTRY. WHEN IBM MENTIONED MAY 2 "PUNCH 'ARTICLE 
CRITICIZING FIMRS WHO LEAVE NIGERIA RATHER THAN COMPLY WITH 
INDIGENIZATION DECREE, ADELEYE EXPRESSED CONCERN OVER WRONG 
INTERPRETATION THAT ARTICLE PROMULGATED. COMPANY HAS BEEN 
ADVISED TO CONFER WITH CIC ON THE PHASE OUT AND THERE ARE IN- 
DICATIONS THAT LATTER ORGANIZATION MIGHT VOICE ITS DISPLEASURE 
OVER THE MOVE. 

4. DEY STATED HIS PERSONAL VIEW THAT APPROACH TAKEN BY IBM IN 
NIGERIA WOULD PROBABLY BE COPIES IN NUMBER OF SMALL COUNTIRES 
IN WHICP IBM HAS EXISTING BRANCHES. THE COMPANY WOULD IN- 
CREASINGLY WORK THROUGH LOCAL AGENTS MAKING THE OPERATION LESS 
ENCUMBERED BY IBM BUREAUCRACY AND LESS ENDANGERED BY GROWING 
NATIONALISTIC SENTIMENTSIN HOST COUNTRIES. 

5. EMBASSY AND IBM WILL WORK TOGETHER IN MONITORING NIGERIAN 
REACTION TO CLOSE-OUT. RESIDENT REPRESENTATIVE SCHMID WILL POOL 
HIS EINDINGS WITH OURS ON CONTINUING BASIS. 
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